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Assignment reference: Conduct external final evaluation of project “Empowerment and Employment of Youth, Women and Other Vulnerable Groups in the Five Municipalities of Kosovo”, financed by the European Union 

Contract REF: 41/SiV/2022

Project references: The project “Empowerment and Employment of Youth, Women and Other Vulnerable Groups in the Five Municipalities of Kosovo”, financed by the European Union and implemented by the Syri i Vizionit in partnership with the Balkan Forum and Municipality of Istog: project, 2020/419-484, Activity BL 5.4
Publication date: 28.06.2022

Deadline for applications: 12.07.2022
Call for offers: Final Project Evaluation
Syri i Vizionit is seeking a consultant/s or company to perform a final evaluation of project “Empowerment and Employment of Youth, Women and Other Vulnerable Groups in the Five Municipalities of Kosovo”. The overall objective of the evaluation is to assess and present results and to get a more fine-grained and independent understanding of the effectiveness of each element of the Action
This call is in frame of the project “Empowerment and Employment of Youth, Women and Other Vulnerable Groups in the Five Municipalities of Kosovo” funded by European Union and implemented by the Syri i Vizionit (SiV) in partnership with The Balkan Forum and the Municipality of Istog.
Interested candidates shall follow on the instruction of tenderers provided and accordingly apply before the deadline on 12 July 2022 at 16:00 through e-mail address: office@syriivizionit.org with the subject: Public Call - Company/Consultant(s) to conduct external final evaluation. Or also by mail to the address of the NGO: “Syri i Vizionit”, Rr. Isa Demaj, no. 14, 30,000 Pejë, Kosovë. 

Click link for details of the assignment: LINK
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Assignment reference: Conduct external final evaluation of project “Empowerment and Employment of Youth, Women and Other Vulnerable Groups in the Five Municipalities of Kosovo”, financed by the European Union
Contract REF: 41/SiV/2022
Project references: “Empowerment and Employment of Youth, Women and Other Vulnerable Groups in the Five Municipalities of Kosovo” project, 2020/419-484, Activity BL 5.4
1. BACKGROUND INFORMATION

The project “Empowerment and Employment of Youth, Women and Other Vulnerable Groups in the Five Municipalities of Kosovo” is financed by the European Union and implemented by the Syri i Vizionit in partnership with the Balkan Forum and Municipality of Istog. 
The project action is designed to provide additional active labour market measures, such as providing support for specific training, on-the-job training, providing internships and self-employment of vulnerable groups in Kosovo. Furthermore, it will support development of new enterprises to develop opportunities for creating employment perspectives for particularly vulnerable groups in the labour market.
In the frame of the project in reference, Syri i Vizionit, here in the Contracting consultant/s or company party, will be conducted external final evaluation of project “Empowerment and Employment of Youth, Women and Other Vulnerable Groups in the Five Municipalities of Kosovo”, financed by the European Union
2. ASSIGMENT OBJECTIVE, PURPOSE & EXPECTED RESULTS

The objective

The overall objective is to evaluate the project “Empowerment and Employment of Youth, Women and Other Vulnerable Groups in the Five Municipalities of Kosovo”, financed by the European Union in order to assess the performance of the program (in terms of efficiency, effectiveness, relevance, sustainability and outcome,) the perception of stakeholders and beneficiaries 
Purpose and expected results
The purposes of this contract are as follows:
Conduct external final evaluation of project and it should include the indicators of the projects and should aim to provide information on the following areas (but not limited to):
a) Assess the efficiency, effectiveness, relevance, sustainability and impact of the program and its implemented activities;
b) Provide recommendations and suggestions for future program interventions
3. SCOPE OF THE TENDER
General and specific objective

The overall objective is to evaluate the project “Empowerment and Employment of Youth, Women and Other Vulnerable Groups in the Five Municipalities of Kosovo”, financed by the European Union in order to assess the performance of the program (in terms of efficiency, effectiveness, relevance, sustainability and outcome,) the perception of stakeholders and beneficiaries
Duties and responsibilities
In the scope of these Terms of Reference the successful contractor shall service to Syri i Vizionit in the following manner:
· Assess the efficiency, effectiveness, relevance, sustainability and impact of the program and its implemented activities;

· Measure the extent to which the response has been accountable to the local needs;

· Provide concrete recommendations and suggestions for future program interventions.

The proposed final evaluation questions are as follows:

Relevance:

· To what extent has the project responded to the actual needs of target stakeholders and beneficiaries?
· Are the activities and outputs of the programme consistent with the intended impacts and effects?

· What have been key challenges?

· To what extent did the project mitigate the negative effects and risks
Effectiveness:

· To what extent has project achieved its intended results?

· What do we know about any potential unintended results of Project? (Positive or negative).
· What were the major factors influencing the achievement or non-achievement of the objectives
Efficiency:
· Were objectives achieved on time?

· Was the project implemented in the most efficient way? Have any issues emerged, if so which ones and why

Impact 

· What has happened as a result of the project? 
· What real difference has the activity made to the beneficiaries? 
· How many people have benefitted from the project? 
Sustainability:

·  Overall, how sustainable does project activities look at the time of evaluation?

General professional experience

· Relevant professional experience in the sector(s) directly or indirectly related to the required services of this contract

· A minimum of 2 years’ experience in final project evaluations as per the specifications described above. 
· Master’s degree in Development studies, International Development, Social Studies, or a combination of relevant educational background and experience
· Strong skills in developing and using both quantitative and qualitative methods and conducting both types of analysis
· Strong communication and interpersonal skills, sensitivity and attention to detail. 

· Ability to deliver high quality work, within the agreed time-frame

· Reference letter (preferable)
Specific professional experience

· Previous experience in evaluations in the field of employment measures of EU financed project is a strong asset
· Strong writing skills and ability to convey technical and complex information in a structured, logical, clear and concise manner for different audiences 
· CVs of staff that will be engaged in specific areas 

· Extensive experience in content generation and management

· Operation in excellent communication skills

In this call for offers you can apply either as Consultant or as Company, both are eligible: 
Offers must include the following: 
If applying as company:  
· Detailed technical specifications, including proposed methodology 

· Delivery period (detailed plan, activities, timeframes) 

· Financial offer: unit & total prices (excl. VAT);

· Contact information 

· CVs for individuals and a statement on relevant previous experience.

· Company / Organization registration certificate 
If applying as consultant: 
· Detailed technical specifications, including proposed methodology 

· Delivery period (detailed plan, activities, timeframes) 

· Financial offer: unit & total prices (excl. VAT);

· Contact information 

· CVs for individuals and a statement on relevant previous experience.

· Consultant/s ID 
Start date & Period of implementation of tasks
The services will be implemented during the contract duration. All the engagement is expected on 01 August – 26 September 2022.

Logistics and administration

The contractor will be responsible for her/his logistics and administration services, however, upon necessity, respective services may be offered by the SiV project.

Assignment location

The contracted services may be implemented at the premises of Syri i Vizionit or/and in a virtual setting, or/and in the other location where and when it is agreed with beneficiaries to take place, as needed and in close coordination with the project staff - SiV

Further, delivery of the results will be at the premises of NGO “Syri i Vizionit”, at the Address: Isa Demaj 14, 30000 Pejë, Kosovë

Interested candidates shall follow on the instruction of tenderers provided and accordingly apply before the deadline on 12 July 2022 at 16:00 through office@syriivizionit.org with the subject: Public Call - Company/Consultant(s) to conduct external final evaluation. Or also by mail to the address of the NGO: “Syri i Vizionit”, Rr. Isa Demaj, no. 14, 30,000 Pejë, Kosovë
4. OTHER REQUIREMENTS

Staff

If the applying candidate suggests supporting staff, s/he will remain within the responsibility of the contracted party and in no way will be directly related to the coordination of the assignment with the contracting party. However, the basic information of such non-key experts involved, shall be included in the supporting documents with the offer provided. 
Equipment

No equipment is to be purchased on behalf of or from the Contracting Party.
5. REPORTS

Reporting requirements

The Contractor shall submit to the Contracting Authority a final report, signed list of participants, photo, video, assingment report and any other relevant information.
6. EXPECTED OUTPUTS AND DELIVERABLES
Progress towards achieving each task during the contract will be monitored on a regular basis and with reference to a clear set of deliverables, including, where needed/applicable:
	Activity
	Indicators

	Evaluation Final Report: (10-15 pages without annexes), with the executive summary. The executive summary should summarize key findings and recommendations and needs to be submitted as part of the final draft report. The findings and recommendations of the final report have to be structured according to the proposed evaluation questions. The draft outline of the report’s structure is below and needs to be agreed upon 
Table of Contents

 - List of Acronyms

 - Executive Summary

 - Background

 - Scope of Evaluation

 - Methodology

 - Main Findings

 - Conclusions and Recommendations
	List of participants, pictures during key Informant Interviews (individual) with key target stakeholders and beneficiaries
List of participants, pictures from focus group discussions
Desk review of project documents incl. indicators, results framework, reports and monitoring data

Approved report by the contractor related to the provided services including detailed Time Sheets and all other physical evidences as above noted
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