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Assignment reference: Provide business consultancy in a format of advisory and mentoring services to eight (8) newly established start-ups from our target group of working-age youth, women, Persons with Disabilities and ethnic minorities of Bosniaks, Serbs, Roma, Egyptians and Ashkali 

Contract REF: 38/SiV/2022

Project references: The project “Empowerment and Employment of Youth, Women and Other Vulnerable Groups in the Five Municipalities of Kosovo”, financed by the European Union and implemented by the Syri i Vizionit in partnership with the Balkan Forum and Municipality of Istog: project, 2020/419-484, Activity 2.4
Publication date: 06.06.2022

Deadline for applications: 21.06.2022
CALL FOR OFFERS

Syri i Vizionit is seeking a consultant/s or company to provide business consultancy in a format of advisory and mentoring services to eight (8) newly established start-ups from our target group of working-age youth, women, Persons with Disabilities and ethnic minorities of Bosniaks, Serbs, Roma, Egyptians and Ashkali “Equipping, Empowering and Employing Youth, Women and Other Disadvantaged Groups in five Municipalities of Kosovo”
This call is in frame of the project “Empowerment and Employment of Youth, Women and Other Vulnerable Groups in the Five Municipalities of Kosovo” funded by European Union and implemented by the Syri i Vizionit (SiV) in partnership with The Balkan Forum and the Municipality of Istog.
Interested candidates shall follow on the instruction of tenderers provided and accordingly apply before the deadline on 15 June 2022 at 16:00 through e-mail address: office@syriivizionit.org with the subject: Public Call - Company/Consultant(s) to provide job coaching and mediation. Or also by mail to the address of the NGO: “Syri i Vizionit”, Rr. Isa Demaj, no. 14, 30,000 Pejë, Kosovë. 

Click link for details of the assignment: LINK
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Assignment reference: Provide business consultancy in a format of advisory and mentoring services to eight (8) newly established start-ups from our target group of working-age youth, women, Persons with Disabilities and ethnic minorities of Bosniaks, Serbs, Roma, Egyptians and Ashkali 

Contract REF: 38/SiV/2022
Project references: “Empowerment and Employment of Youth, Women and Other Vulnerable Groups in the Five Municipalities of Kosovo” project, 2020/419-484, Activity 2.4
1. BACKGROUND INFORMATION

The project “Empowerment and Employment of Youth, Women and Other Vulnerable Groups in the Five Municipalities of Kosovo” is financed by the European Union and implemented by the Syri i Vizionit in partnership with the Balkan Forum and Municipality of Istog. 
The project action is designed to provide additional active labour market measures, such as providing support for specific training, on-the-job training, providing internships and self-employment of vulnerable groups in Kosovo. Furthermore, it will support development of new enterprises to develop opportunities for creating employment perspectives for particularly vulnerable groups in the labour market.
In the frame of the project in reference, Syri i Vizionit, here in the Contracting consultant/s or company party, will be organized individual advisory support and mentoring to provide with additional knowledge and skills for eight (8) newly established start-ups in (municipality of Peja, Istog, Klina, Decan and Junik), as per project reference Activity no. 2.4
2. ASSIGMENT OBJECTIVE, PURPOSE & EXPECTED RESULTS

The objective

To provide a fifty-six-days of start-up support by advising, coaching  and mentoring, as well as supporting with product design, brand management and placement of products in the market for the eight (8) newly established start-ups of our target groups of working-age youth, women, Persons with Disabilities and ethnic minorities of Bosniaks, Serbs, Roma, Egyptians and Ashkali, enabling a smoother entrance in the market for their products/services in future.  
Purpose and expected results
The purposes of this contract are as follows:
Provide 56 days of business consultancy to the eight (8) newly established start-ups in the format of 
a) business advise and mentoring and 
b) provide support in product design, brand management and placement of products in the market. 
3. SCOPE OF THE TENDER
General and specific objective

The main objective is providing business consultancy in a format of advisory and mentoring services to eight (8) newly established start-ups, to provide additional knowledge and skills-building and support in product design, brand management and placement of products in the market
Duties and responsibilities
In the scope of these Terms of Reference the successful contractor shall service to Syri i Vizionit in the following manner:

· Holding fifty six - days of job coaching and job mediation for our target group which will entail but not be limited to:
· Provide coaching and advisory in one-on-one sessions to eight (8) newly established start-ups 
· Answer questions and assist participants with specific challenges they face in their during implementation of business idea

· Support in designing the brand kit and define targets and tools for sales
· Support in online visibility 
· Supporting newly establish start-ups in finding markets and costumers

· Advisory support in social enterprise registration
· Key expert may be required to facilitate, moderate and produce the relevant material in line with the activities of the project.

General professional experience

· Relevant professional experience in the sector(s) directly or indirectly related to the required services of this contract

· A minimum of 2 years’ experience in business development (mentoring and business consulting), branding and online visibility 
· Bachelor's Degree in graphic design, marketing or business development, or a combination of relevant educational background and experience 

· Strong communication and interpersonal skills, sensitivity and attention to detail. 

· Ability to deliver high quality work, within the agreed time-frame

· Reference letter (preferable)

Specific professional experience

· Experience with product design, packaging marketing campaigns  

· Experience and ability to work with social media platforms for commercial purposes and marketing. 

· Experience with business development (mentoring and business consulting) 
· CVs of staff that will be engaged in specific areas 

· Extensive experience in content generation and management

· Operation in excellent communication skills

In this call for offers you can apply either as Consultant or as Company, both are eligible: 
Offers must include the following: 
If applying as company:  
· Detailed technical specifications, including proposed methodology 

· Delivery period (detailed plan, activities, timeframes) 

· Financial offer: unit & total prices (excl. VAT);

· Contact information 

· CVs for individuals and a statement on relevant previous experience.

· Company / Organization registration certificate 
· Present at least one or two examples of previous work (branding products and promotional visibility items such as product designs & packaging, posters, advertisement, logos, social media pages or campaigns etc

If applying as consultant: 
· Detailed technical specifications, including proposed methodology 

· Delivery period (detailed plan, activities, timeframes) 

· Financial offer: unit & total prices (excl. VAT);

· Contact information 

· CVs for individuals and a statement on relevant previous experience.

· Consultant/s ID 
· Present at least one or two examples of previous work (branding products and promotional visibility items such as product designs & packaging, posters, advertisement, logos, social media pages or campaigns etc

Start date & Period of implementation of tasks
The services will be implemented during the contract duration. Providing fifty-six-days business advisory and mentoring for to eight (8) newly established start-ups and all the engagement is expected on 27 June – 26 September 2022.

Logistics and administration

The contractor will be responsible for her/his logistics and administration services, however, upon necessity, respective services may be offered by the SiV project.

Assignment location

The contracted services may be implemented at the premises of Syri i Vizionit or/and in a virtual setting, or/and in the other location where and when it is agreed with beneficiaries to take place, as needed and in close coordination with the project staff - SiV

Further, delivery of the results will be at the premises of NGO “Syri i Vizionit”, at the Address: Isa Demaj 14, 30000 Pejë, Kosovë

Interested candidates shall follow on the instruction of tenderers provided and accordingly apply before the deadline on 21 June 2022 at 16:00 through office@syriivizionit.org with the subject: Public Call - Company/Consultant(s) to provide job coaching and mediation. Or also by mail to the address of the NGO: “Syri i Vizionit”, Rr. Isa Demaj, no. 14, 30,000 Pejë, Kosovë
4. OTHER REQUIREMENTS

Staff

If the applying candidate suggests supporting staff, s/he will remain within the responsibility of the contracted party and in no way will be directly related to the coordination of the assignment with the contracting party. However, the basic information of such non-key experts involved, shall be included in the supporting documents with the offer provided. 
Equipment

No equipment is to be purchased on behalf of or from the Contracting Party.
5. REPORTS

Reporting requirements

The Contractor shall submit to the Contracting Authority a final report, signed list of participants, photo, video, assingment report and any other relevant information.
6. EXPECTED OUTPUTS AND DELIVERABLES
Progress towards achieving each task during the contract will be monitored on a regular basis and with reference to a clear set of deliverables, including, where needed/applicable:
	Activity
	Indicators

	Startup initial meeting 

· Understand the requirements 

· Get information on business/product 

· Visuals (photos for marketing purposes)

Agree on an action-business plan (business needs, info, background; set goals & targets and marketing tools)  
	List of participants, pictures session report 

	Branding 

· Design the brand kit (logo, product packaging, sales approach as per relevance) 

· Create/update the product design and packaging  

Define targets and tools for sales 
	Number of beneficiaries who benefited from this activity 
List of participants, pictures session report 

Startup logo, basic branding updated or created 

	Startup online visibility: 

· Create/update Facebook/Instagram page

· Placement of new designed products online and in shop

· Train startup on e-commerce (posting, product advertisement tips etc) 
	Number of beneficiaries who benefited from this activity 

List of participants, pictures session report

Start-up basic social media platform is up and running (FB or Instagram) 

	Finding markets and costumers – sale support

· Place new designed products on updated social media platform (FB or Instagram) 

· Define the best strategic position in the market (online & at site) 

Advising: Happy client approach – client centricity 
	Number of beneficiaries who benefited from this activity 

List of participants, pictures session report 

	Social enterprise registration support

· Check legal frameworks/requirements

· Check business eligibility and registration requirements 
	Number of beneficiaries who benefited from this activity 

List of participants, pictures session report


	Other:
· Final report on the commenced services 
	Approved report by the contractor related to the provided services including detailed Time Sheets and all other physical evidences as above noted 
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