
 
 

 

 

Assignment reference: Provide five one day workshops & 25 days mentoring for 28 participants 

from the target group in the municipalities of Istog, Pejë, Gjakova and Rahovec  

Contract REF: 102/SiV/2025 

Project references:  

Name/ duration: “Women and people with disabilities as agricultural entrepreneurs in Kosovo” 

– Activity 2.3 Provide mentoring and advisory support during the implementation of business 

plan & Activity 2.4 Organize specific training for the beneficiaries in the areas they need 

The project is funded by the Austrian Development Agency (ADA) with funds of the Austrian 

Development Cooperation and co-funded by Brot für die Welt. It is implemented by Syri i 

Vizionit (SiV) in partnership with Brot fur die Welt. 

Publication date: 14.03.2025 

Deadline for applications: 21.03.2025 

 

CALL FOR OFFERS 

Syri i Vizionit is seeking an expert or a Company / Organisation for holding five one day workshops 
& 25 days on mentoring for 28 participants from target groups of working-age women and Persons 
with Disabilities in the municipalities of Istog, Pejë, Gjakova and Rahovec  
 
This call is in frame of the project “Women and people with disabilities as agricultural entrepreneurs 
in Kosovo” – The project is funded by the Austrian Development Agency (ADA) with funds of the 
Austrian Development Cooperation and co-funded by Brot für die Welt. It is implemented by Syri i 
Vizionit (SiV) in partnership with Brot fur die Welt. 

Interested candidates shall follow on the instruction of tenderers provided and accordingly apply 
before the deadline on 21 March 2025 at 16:00 through e-mail address: office@syriivizionit.org with 
the subject: Public Call – Holding workshops and mentoring for the target group in the municipalities 
of Istog, Pejë, Gjakova and Rahovec. Or also by mail to the address of the NGO: “Syri i Vizionit”, Isa 
Demaj 14, 30000 Pejë, Kosovë.  
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from the target group in the municipalities of Istog, Pejë, Gjakova and Rahovec  

Contract REF: 102/SiV/2025 

Project references:  

Name/ duration: “Women and people with disabilities as agricultural entrepreneurs in Kosovo” 

– Activity 2.3 Provide mentoring and advisory support during the implementation of business 

plan & Activity 2.4 Organize specific training for the beneficiaries in the areas they need 
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Vizionit (SiV) in partnership with Brot fur die Welt 

 

1. BACKGROUND INFORMATION 

The project is funded by the Austrian Development Agency (ADA) with funds of the Austrian 
Development Cooperation and co-funded by Brot für die Welt. It is implemented by Syri i Vizionit 
(SiV) in partnership with Brot fur die Welt.  

The project aims to support women and persons with disabilities in rural areas of Peja, Istog, Gjakova 
and Rahovec municipalities to increase their capacity in agriculture and business development and put 
their knowledge and skills acquired in the context of the project into practice. Furthermore, it will 
support the development of new enterprises and offer opportunities for creating employment 
perspectives for particularly vulnerable groups in the labour market. 

Within the framework of the project in reference, Syri i Vizionit, herein called the Contracting 
Company/Organization party, will commission workshops to provide (i) Branding, marketing 
strategies and Product design and market placement (ii) Communication skills and sales (iii) Business 
registration, team management, and leadership skills, (iv) business idea implementation preparation 
for field mentoring in farming and production, (v) Entrepreneurship and business management. The 
workshops shall provide knowledge on building a brand identity, effective marketing and digital 
strategies, business registration processes, team leadership, and practical guidance in farming and 
production, as per project reference Activity no. 2.3 & 2.4. 
 

2. OBJECTIVE 

The purpose of workshops is to enhance capacity of the 28 grant beneficiaries of our target groups 
women and people with disabilities in four municipalities Peja, Gjakova, Istog and Rahovec about 
branding, marketing, farming production and business registration and team management. This will 
support our target groups in improving their marketing, increase production and  product placement in 
the market, as well as enhancing their day-to-day operations. 
 
The specific objectives are as follows:  



 
  

 
 
 

  

  

-Provide ongoing guidance and mentorship for 28 grant beneficiaries over 25 days through 
advising, coaching, share knowledge, experience, skills and methods on farm and production  
 
and hands-on support to enhance day-to-day operations for long-term success of our target 
groups women and people with disabilities  
 
-To improve the knowledge and understanding of the 28 participants (women and people with 
disabilities) about branding, marketing, product placement on market, business registration, 
and business idea implementation follow up and impact.  
 
-To improve the soft skills of 28 participants from our target groups  

 

3. METHODOLOGY 

The workshops and mentoring are to be carried out in Peja and in Gjakova by an independent 
contractor using a participatory method. The selected contractor is expected to use an interactive 
friendly approach to delivering the workshop and will be required to provide a workshop 
methodology that will then be discussed and finally agreed upon with project staff. 

4. SCOPE OF WORK 

In the scope of these Terms of Reference the successful contractor is expected to perform the services 
with the highest standards of professional and ethical competence and integrity. The contractor is 
strongly encouraged to develop interactive and practical outputs for this service . 
 
The contractor is required to perform the following functions: 
 
1. Develop workshop & mentoring content in consultation with project staff, for review and prior 
approval, for five comprehensive one-day training workshops and 25 days mentoring for the 28 grant 
beneficiaries.  

(a) Branding and marketing strategies and product design and market placement 

(b) Communication skills and sales 

(c) Business registration, team management, and leadership skills 

(d) Business idea implementation preparation for field mentoring in farming and 

production 

(e) Entrepreneurship and business management  

(f) 25 days individual mentoring (in field, over phone or email will be offered to 
beneficiaries) 

2. The Contractor in close collaboration with project staff to develop five one day workshop and 25 
days individual mentoring including: 

a. Developing and finalizing the agenda for the workshop based on the number of days agreed  
and share for feedback. 
b. Developing/elaborating the methodology/approach to the workshop  and individual 
mentoring. 
c. Develop a set of workshop materials including: the Participants’ Resource Package and a  
standard power point presentation. The Power Point presentation should be made available in  
electronic form. 

3. Provide five one day workshop for 28 participants on “Branding and marketing strategies and 
product design and market placement, Business registration, team management, and leadership skills,  
business idea implementation preparation for field mentoring in farming and production , 
Entrepreneurship and business management” 



 
  

 
 
 

  

  

4. Provide 25 days of individual mentoring to 28 grant beneficiaries from of our target groups women 
and people with disabilities in four municipalities Peja, Gjakova, Istog and Rahovec . 
5. Facilitate workshops and individual mentoring based on the agreed agenda, objectives and outputs. 
6. Write and submit a detailed and accurate report (draft and final) per workshop and individual 
mentoring, within the agreed timeframe. The report should include participant evaluations for the 
workshop and pre and post evaluation tests. 

5. DELIVERABLES 

- A draft Inception report containing a work plan and schedule. 

- Draft workshop and mentoring content and all supporting documents for the workshops 

- Evaluation from participants including pre and post-tests.  

- Report that outlines all training workshops and individual mentoring conducted and 

evaluations of each workshop. 

All deliverables will need to get final approval from project staff.  

6. TIMELINE 

The engagement is planned for the period 07 Aprill – 28 May 2024. During this period all contractual 
provisions shall be met. 

 
No 

 
Activity 

 
Timeline 

 
1 

Preparation of work methodology for workshops and individual mentoring 
(Module/methodology, agenda, evaluation questionnaires and pre and post-
tests of the workshop and other necessary materials) 

 
5 days 

 
2 

Holding of the five one day workshop for 28 participants of our target groups 
women and people with disabilities from four municipalities Pejë, Istog, 
Rahovec and Gjakovë 

 
5 days 

3 Holding of the individual mentoring for 28 participants of our target groups 

women and people with disabilities from four municipalities Pejë, Istog, 

Rahovec and Gjakovë 

 

25 Days 

4 Preparation and submission of the narrative report for the workshop  
 
2 Days 

 Total:  
 

37 Days 

 

7. KEY QUALIFICATIONS 

the contractor (consultants) or team, are expected to have the following skills and key qualifications: 

 

- Relevant professional experience in the sector(s) directly or indirectly related to the required 
services of this contract. 

- At least 5 years of professional experience in providing workshops or training in areas related 
to branding, marketing, business administration, and digital marketing. Experience in 
farming, production, and sustainable agriculture.  



 
  

 
 
 

  

  

- Having expertise or knowledge in areas such as entrepreneurship, small business 
management, marketing strategies, product design and placement, team management, field 
mentoring in agriculture, and social inclusion (specifically women and persons with 
disabilities). 

- A Bachelor’s or Master’s degree in business administration, marketing, economics, rural 
development, agricultural business, or any other relevant field related to the topics covered in 
the workshops 

- Sector level experience in agricultural development, business management, branding, and 
digital marketing in the context of small and medium enterprises (SMEs), startups, and 
agricultural production 

- A comprehensive mix of communication and writing skills in Albanian and English 
(desirable) which will be required for holding workshops and reporting.  

- Strong communication and interpersonal skills, sensitivity, and attention to detail 

- Ability to deliver high quality work, within the agreed timeframe. 

- Reference letter  

 

8. PROPOSAL SUBMISSION PROCESS 

Interested candidates shall follow the instruction of tenderers provided and accordingly apply before 
the deadline on 21 April 2024 at 16:00 through office@syriivizionit.org with the subject: Public Call 
– Holding workshops and mentoring for the target group in the municipalities of Istog, Pejë, Gjakova 
and Rahovec. Or also by mail to the address of the NGO: “Syri i Vizionit”, Isa Demaj 14, 30000 Pejë, 
Kosovë. 

 

Applicants must submit: 

• CVs of all individuals included in team. 

• Proposal narrative which includes the consultants’/companies’ suitability for the 
assignment, previous work experience, qualifications, and sector expertise. Please include 
a draft conceptual framework for the workshop methodology  

• Tentative draft workplan 
• Financial budget broken down by deliverables  per day. 

• Valid company / organization registration certificate. ID if applying as individual. 
 


