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Develope an Advocacy Plan 
 

Reference No: 3.5.1.4/SiV 

Terms of Reference 
Within the framework of the AGE+ project, Syri i Vizionit intends to engage an expert to develop an 

advocacy plan for the target municipalities of Pejë and Istog. The advocacy plan will aim to promote 

age-friendly communities, combat age-related prejudices, support healthy aging, and foster 

intergenerational solidarity. 

 

The development of the advocacy plan will be carried out in close collaboration with relevant 

stakeholders and beneficiaries, ensuring an inclusive and participatory approach that reflects the 

needs, experiences, and voices of elderly individuals, with particular attention to the perspectives of 

older women. Key contributors to the process will include elderly citizens, civil society organizations 

(CSOs), relevant institutions, and other local actors. 

 

The selected expert will be responsible for: 

• Facilitating consultations, workshop and validation meetings with stakeholders, including 

elderly individuals, especially older women, NGOs, and institutions. 

• Developing an advocacy plan 

 

The total effort should be 12 working days including preparation work between 16 June 2025 and 31 

August 2025. The locations include Peje and Istog, including preparation work. 

The advocacy plan will aim to challenge gender and age stereotypes, strengthen the visibility and 

rights of elderly individuals, and support the creation of more inclusive and age-friendly local 

policies and environments. 

 

Background 
The AGE+ programme is implemented in Kosova (Peja, Istog) and Serbia (Šabac, Sombor, Novi Sad, 

Surdulica). Although Kosovo, compared to European countries, still has a younger average population, 

changing family structures and huge emigration of young people are a growing factor which affects 

negatively the demographic development. The official forecast is that by 2031 13% of the population 

will be over the age of 65 years and rapidly growing in subsequent years1, even up to 22,3% by 20502.    

The living conditions of many elderly persons are very difficult and characterized by poverty or at-risk-

of-poverty and insufficient provision of social services and health care3. The new law on pensioners, 

which was drafted in 2019, remains unapproved due to objections and accusations of discriminatory 

 
1 Kosovo Agency of Statistics, https://ask.rks-gov.net/  
2 https://serbia.unfpa.org/sites/default/files/pub-pdf/survey_on_loneliness_eng_0.pdf  
3 „Multidimensional Poverty Analysis Kosovo 2017” link 
https://cdn.sida.se/app/uploads/2020/12/01095837/kosovo-mdpa.pdf  

https://ask.rks-gov.net/
https://serbia.unfpa.org/sites/default/files/pub-pdf/survey_on_loneliness_eng_0.pdf
https://cdn.sida.se/app/uploads/2020/12/01095837/kosovo-mdpa.pdf
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regulations. There is a lack of profesional social welfare staff and service providers: only about 800 

people are licenced to provide social services. Throughout the country there are only small spaces or 

no spaces at all for day centres or elderly homes. Care for the elderly is traditionally done by family 

members with the main burden of care work on women.  

Older people and women are underrepresented in decision-making processes. Older people and 

women are still underrepresented both quantitatively and qualitatively in local politics and decision 

making, especially in matters related to elderly. 

 

AGE+ Programme 
The AGE+ programme is a regional programme to support the well-being and social inclusion of elderly 

in Serbia and Kosovo. 

AGE+ contributes primarily to empowering vulnerable older men and women in the areas of social 

exclusion, health and social protection, sustainable social development, good governance, 

safeguarding the rights and needs of elderly with a specific focus on older women, institutional 

capacity building at local level, and building inclusive societies and social cohesion. 

The AGE+ programme aims to: 

- strengthen participation of elderly persons in dialogue with their governments at local level, 

voicing their needs and involving them in decision making on services to the elderly; 

- increase capacity of governments, private sector, and other service providers to deliver 

services for elderly based on recommendations of the senior citizens, and  

- increase provision of complementary services as support to the elderly on community level 

with pilot actions that enhance cross-sector learning and sharing of social innovations that 

include intergenerational and gender-responsive actions. 

 

Through strategic planning, targeted capacity building, cross-sectoral efforts, and inclusiveness of 

elderly people on community and policy level, targeted municipalities are strengthening existing 

initiatives and services for elderly people with consideration for the specific needs of elderly women 

and men. New age-friendly and gender-responsive initiatives and services are being developed on a 

community level. Transfer of capacity and knowledge is also provided to sustainably cater to the needs 

of ageing societies and shared with other municipalities. Furthermore, age-friendly and 

intergenerational activities as well as awareness raising and advocacy undertakings, are combating 

ageism.  

The above is being implemented through the establishment of gender-balanced Senior Citizen 

Councils (consisting of members above the age of 60) in target municipalities; diverse capacity 

building activities for local government units and relevant private and public service providers; and 

the establishment of local intergenerational solidarity centres which include the realization of three 

pilot intergenerational actions with young generations to create age-friendly communities. 

 

The programme’s activities will combat the socially constructed way of thinking about older persons, 

commonly based on negative attitudes and stereotypes about aging. Furthermore, the activities will 



 
AGE+ Building Age-Friendly 

Communities through 
Intergenerational Action in Serbia and Kosovo 

 

 

 
 
 
 

combat segregation of the elderly and failing to respond appropriately to their real needs. Among 

others, the consolidation as age-friendly community, with intergenerational solidarity and gender-

responsiveness, is underlined by the target municipalities’ preparedness for entry in the Global 

Network of Age-Friendly Cities and Communities by WHO. 

 

The AGE+ programme is implemented from 01.01.2023 to 31.12.2025 with Volkshilfe Solidarität as 

the Lead Partner and Syri i Vizionit, TARA International Consulting, and Novi Sad Humanitarian Centre 

as local project partners. 

 

Objectives of the Advocacy Plan 
The aim of this advocay plan is to promote age-friendly communities, challenge gender and age 

stereotypes, and foster intergenerational solidarity in Pejë and Istog. It will focus on influencing 

policies, improving institutional responses, and addressing societal attitudes toward elderly 

individuals, especially older women, while promoting empowerment, active citizenship, and healthy 

aging.  

 

The role of the selected expert is to work closely with Volkshilfe Solidarität and its local partner Syri 
i Vizionit (SiV) in Kosovo to develop a context specific and evidence-based advocacy plan for elderly 
people. The assignment includes the following objectives:  
 

1. Conduct a situation and stakeholder analysis to identify challenges, opportunities, and 
actors relevant to elderly inclusion. 

2. Design and facilitate a workshop involving elderly individuals, NGOs, institutions, and other 
relevant stakeholders to collaboratively define the advocacy goals, messages, and actions. 

3. Identify key barriers and enablers to elderly inclusion at both the community and 
institutional levels, with a focus on gender and diversity. 

4. Develop and deliver final advocacy plan, informed by both desk research and workshop 
outcomes, that outlines strategic objectives, target audiences, key messages, and influencing 
strategies, and includes a practical implementation roadmap along with recommendations 
for sustained engagement. 

 
The process will ensure broad stakeholder engagement and a rights-based, gender-responsive, 

and inclusive approach, reflecting the real needs and voices of elderly people, particularly 

elderly women. 

 

Methodology  
The development of the advocacy plan will follow a participatory, evidence-based, and context-
specific approach to ensure its relevance, effectiveness, and alignment with the goals of the AGE+ 
project.  
The process will begin with a desk review of relevant documents, policies, reports, project 
documents and initiatives related to aging, inclusion, and intergenerational solidarity in Kosovo. This 



 
AGE+ Building Age-Friendly 

Communities through 
Intergenerational Action in Serbia and Kosovo 

 

 

 
 
 
 

will help to identify existing gaps, challenges, and opportunities within the policy and institutional 
landscape. Key informant interviews may be used to gather more in-depth insights from selected 
stakeholders about current practices, attitudes, and potential areas for advocacy. 
 
A central element of the methodology will be the facilitation of a stakeholder workshop. This 
workshop will bring together diverse participants to validate the desk research findings, identify 
advocacy priorities, and collaboratively define key messages, objectives, target audiences, and 
influencing strategies. Special attention will be given to ensuring that the voices of elderly individuals 
especially older women are actively included and respected in this process. 
 
Following the workshop, the expert will draft the advocacy plan, incorporating all the collected 
insights and contributions. The plan will outline clear advocacy objectives, target groups, key 
messages, strategic actions, implementation roadmap, and recommendations for sustainable 
engagement. Risk factors and mitigation strategies will also be addressed.  
The draft plan will be shared with Syri i Vizionit and Volkshilfe Solidarität for feedback. The final plan 
will reflect all relevant inputs and serve as a practical tool for guiding advocacy efforts toward age-
friendly and inclusive communities in Pejë and Istog. 
 

Output of the awarnance campaing  
The expert is expected to deliver the following outputs: 

• A brief inception report and stakeholder mapping outlining the proposed approach, 
methodology, timeline, and stakeholder engagement plan. 

• Facilitated workshop with relevant stakeholders, including elderly individuals, NGOs, 
institutions, and other local actors in Pejë and Istog. 

• A draft advocacy plan that includes strategic objectives, key messages, target audiences, 
influencing strategies, and a practical implementation roadmap. 

• A final advocacy plan revised based on feedback from Syri i Vizionit, Volkshilfe 
Solidarität, and workshop participants, incorporating recommendations for sustained 
advocacy and long-term engagement. 

• A brief final report summarizing the process, methodology used, challenges 
encountered, and key lessons learned. 

 
These outputs will collectively promote age-friendly communities, challenge age, disability, and 
gender-stereotypes, and foster intergenerational solidarity. 
 

Ethical Behaviour 
The consultant will follow and comply to the following VHSOL Policy Papers and Guidelines: 

• Safeguarding  

• Gender-, Diversity- and Inclusion  

• Child Protection  

• Anticorruption 

• Environmental Protection 

• Complaints Mechanism 
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These policy papers and guidelines ensure to protect people, including children and at-risk 
adults, from harm that might arise from coming into contact with VHSOL staff, its Partners or 
their contracted persons/institutions. 
 

Application requirements 
Interested experts or companies are invited to submit an application that includes the following 

documents: 

• CV of the expert: highlighting relevant qualifications, experience in advocacy planning, 

stakeholder engagement, and familiarity with issues related to aging, gender, and social 

inclusion. 

• Technical proposal (outlining the understanding of the assignment, proposed methodology, 

and work plan, including how stakeholder engagement and gender-responsive approaches 

will be ensured etc.) 

• Financial offer  

 

Application deadline 
06 June 2025 

via email to office@syriivizionit.org 

 


