
 
 

 

 

Assignment reference: Conduct an impact assessment study to evaluate the relevance, 

effectiveness, and outcomes of project activities supporting the empowerment of women and 

persons with disabilities in agriculture. 

Contract REF: 5.1/SiV/2025 

Project references:  

Name/ duration: “Women and people with disabilities as agricultural entrepreneurs in Kosovo” 

– Activity 5.1 Impact Assessment Report: A Foundation for Future Project Development and 

Activity 5.2 Workshop with Beneficiaries for Experience Sharing and Collaboration 

Opportunities 

The project is funded by the Austrian Development Agency (ADA) with funds of the Austrian 

Development Cooperation and co-funded by Brot für die Welt. It is implemented by Syri i 

Vizionit (SiV) in partnership with Brot für die Welt. 

Publication date: 12.06.2025 

Deadline for applications: 20.06.2025 

 

CALL FOR OFFERS 

Syri i Vizionit is seeking an expert or a company/organization to conduct an impact assessment study 

to evaluate the relevance, effectiveness, and outcomes of the implemented project activities, which 

will serve as a foundation for future project development.  

 

This call is in frame of the project “Women and people with disabilities as agricultural entrepreneurs 

in Kosovo” – The project is funded by the Austrian Development Agency (ADA) with funds of the 

Austrian Development Cooperation and co-funded by Brot für die Welt. It is implemented by Syri i 

Vizionit (SiV) in partnership with Brot für die Welt. 

Interested candidates shall follow the instruction of tenderers provided and apply accordingly before 

the deadline on 20 June 2025 at 16:00 through e-mail to:  office@syriivizionit.org with the subject: 

Public Call – Conducting impact assessment study. Or, also by mail to the address of the NGO: “Syri i 

Vizionit”, Isa Demaj 14, 30000 Pejë, Kosovë.  
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Assignment reference: Conduct an impact assessment study to evaluate the relevance, 

effectiveness, and outcomes of project activities supporting the empowerment of women and 

persons with disabilities in agriculture  

Contract REF: 5.1/SiV/2025 

Project references:  

Name/duration: “Women and people with disabilities as agricultural entrepreneurs in Kosovo” 

– Activity 5.1 Impact Assessment Report: A Foundation for Future Project Development and 

Activity 5.2 Workshop with Beneficiaries for Experience Sharing and Collaboration 

Opportunities 

The project is funded by the Austrian Development Agency (ADA) with funds of the Austrian 

Development Cooperation and co-funded by Brot für die Welt. It is implemented by Syri i 

Vizionit (SiV) in partnership with Brot für die Welt. 

 

1. BACKGROUND INFORMATION 

The project is funded by the Austrian Development Agency (ADA) with funds of the Austrian 

Development Cooperation and co-funded by Brot für die Welt. It is implemented by Syri i Vizionit 

(SiV) in partnership with Brot für die Welt.  

The project aims to support women and persons with disabilities in rural areas of Peja, Istog, Gjakova 

and Rahovec municipalities to increase their capacity in agriculture and business development and put 

their knowledge and skills acquired in the context of the project into practice. Furthermore, it will 

support the development of new enterprises and offer opportunities for creating employment 

perspectives for particularly vulnerable groups in the labour market. 

Within the framework of the referenced project, Syri i Vizionit, hereinafter referred to as the 

Contracting Company/Organization, will conduct an impact assessment study to deliver the 

following: (i) an Impact Assessment Report; (ii) recommendations for future activities and potential 

municipalities to be included in the next phase of project development; and (iii) facilitation of a 

workshop with project beneficiaries. The impact assessment study will evaluate the effectiveness and 

outcomes of the project and provide recommendations for future activities and municipalities, as per 

project reference Activity no. 5.1 & 5.2. 

 

2. OBJECTIVE 

To assess the relevance, effectiveness, and outcomes of the project’s interventions aimed at 

empowering women and persons with disabilities in agriculture, and to provide evidence-based 

recommendations for future project development and expansion. 

 

The specific objectives are as follows:  



 
  
 
 
 
  

  

1. To identify key challenges, lessons learned, and best practices, and to provide actionable 

recommendations for improving current interventions and expanding activities to additional 

municipalities. 

 

2. To gather qualitative insights through direct engagement with beneficiaries, including the 

facilitation of a workshop, to assess satisfaction, needs, challenges, and levels of participation. 

 

3. To assess the needs and challenges of families with persons with disabilities, in order to 

identify supportive activities and adaptations that can ease their workload, enhance their 

participation in agricultural activities, and improve their income-generating opportunities. 

 

 

 

3. METHODOLOGY 

The methodology for this impact assessment will be a qualitative approach, designed to ensure a 

comprehensive evaluation of the project’s effectiveness, relevance, and impact on the target groups. 

The assessment will include the following key components: 

Document Review: Desk review of all relevant project documentation, including project proposal, 

progress reports, monitoring data, beneficiary records, and related materials. This will help to 

establish a basic understanding of the project scope, objectives, activities, and reported results. 

Key Informant Interviews: Semi-structured interviews with key stakeholders, including project staff, 

local partners, and relevant municipal authorities. These interviews will provide insights into project 

implementation, coordination, learnings, challenges and perceived effectiveness. 

Workshop Facilitation for Focus Group Discussions: A workshop will be organized with project 

beneficiaries, particularly women and persons with disabilities, to capture qualitative data on their 

experiences, challenges, outcomes, and suggestions for improvement. Special attention will be given 

to inclusion and accessibility issues. The workshop will serve both as a platform for gathering 

feedback and validating preliminary findings of the assessment. Interactive tools such as group work, 

storytelling, and reflection exercises may be used to encourage active participation. 

Field Visits: Targeted field visits will be conducted in the project municipalities (Istog, Pejë, Gjakova, 

and Rahovec) to observe project implementation results and hold in-person discussions with selected 

beneficiaries on effectiveness of the interventions. 

Data Analysis and Synthesis: Collected data will be systematically analyzed to identify patterns, 

outcomes, further needs and areas for improvement. Thematic analysis (for qualitative data) will be 

applied. 

Reporting: A comprehensive Impact Assessment Report will be produced, including key findings, 

conclusions, and activity recommendations for future project design and geographic intervention.  

4. SCOPE OF WORK 

In the scope of these Terms of Reference the successful contractor is expected to perform the services 

with the highest standards of professional and ethical competence and integrity. The contractor is 

strongly encouraged to develop interactive and practical outputs for this service. 

 



 
  
 
 
 
  

  

The contractor is required to perform the following functions: 

 

Desk Review: Review all relevant project documentation, including proposals, progress 

reports, monitoring and evaluation data, and any previous assessments related to the project 

activities targeting women and persons with disabilities in agriculture. 

 

Impact Assessment Study: Conduct a comprehensive impact assessment to evaluate the 

relevance, effectiveness, outcomes, and challenges of the project activities in the 

municipalities of Istog, Pejë, Gjakova, and Rahovec. Draft assessment report to be submitted 

within five to six weeks of the date of contract signing. 

 

Workshop Facilitation: Plan and facilitate a participatory workshop with 28 grant recipients to 

validate preliminary findings, capture additional beneficiary feedback, and foster dialogue on 

project improvements and future opportunities. 

 

Engage directly with families of persons with disabilities to assess their unique challenges and 

needs. Identify practical support measures and activities that can help them manage their 

workloads more effectively, reduce stress, and increase their potential for sustainable income 

generation. Integrate these findings into the overall recommendations for project 

improvement and expansion. 

 

Recommendations Development: Based on data analysis and stakeholder inputs, develop 

practical and evidence-based recommendations for future activities, including suggestions for 

expanding the project to additional municipalities and improving support for marginalized 

groups. 

 

Reporting: Prepare and submit a detailed Impact Assessment Report that includes 

methodology, findings, conclusions, and recommendations. The report has to include a 

summary at the beginning identifying key conclusions and recommendations.  

 

5. DELIVERABLES 

- Inception Report: A detailed inception report outlining the methodology, work plan, data 

collection tools, and timeline for the impact assessment study and workshop facilitation. 

 

- Workshop Facilitation Report: A narrative report summarizing the participatory workshop 

conducted with the 28 grant recipients.  . 

 

- Impact Assessment Draft Report: A comprehensive draft report, with a maximum length of 

25 pages (excluding annexes), presenting findings on the relevance, effectiveness, outcomes, 

and challenges of the project activities. The report should include a dedicated analysis of the 

needs and challenges faced by families with persons with disabilities. The report must be 

submitted in English and include annexes such as the interview and focus group discussion 

guides, a list of stakeholders interviewed (including roles or affiliations), a list of workshop 

participants, summaries of raw data or data collection tools used, and workshop agenda. 

- . 

 



 
  
 
 
 
  

  

- Recommendations Section: Recommendations for improving project activities, expanding to 

additional municipalities, and introducing supportive interventions tailored to ease the 

workload of families with persons with disabilities and enhance their income-generating 

potential. 

 

- Final Impact Assessment Report: An updated and finalized impact assessment report 

incorporating feedback from Syri i Vizionit and other relevant stakeholders, presenting 

conclusive evidence and recommendations 

 

All deliverables will need to get final approval from project staff of Syri i Vizionit and Brot für die 

Welt.  

 

6. TIMELINE 

The engagement is planned for the period 23 June – 23 July 2025. During this period all contractual 

provisions shall be met. 

 
No 

 
Activity 

 
Timeline 

 
1 

Inception Report: A detailed inception report outlining the methodology, work 

plan, data collection tools, and timeline for the impact assessment study and 

workshop facilitation 

 
2 days  

 
2 

Holding of the workshop for 28 participants of our target groups women and 

people with disabilities from four municipalities Pejë, Istog, Rahovec and 

Gjakovë 

 
2 days 

3 Data collection and analysisincluding the participatory workshop 
 

10 days 

4 Preparation and submission of Impact Assessment study, including 

recommendations. 

 

 

 

3 days 

 Total:  
 

17 days 

 

7. APPLICATION REQUIREMENTS 

Interested experts or companies are invited to submit an application that includes the following 

documents: 

- A brief profile or company background. 

- CV of the expert, highlighting relevant qualifications and experience in conducting studies, 

stakeholder engagement, data collection and analysis, as well as familiarity with issues related 

to agriculture, gender, inclusion of persons with disabilities, and social inclusion. 

- Technical proposal outlining the understanding of the assignment, proposed methodology, 

and work plan, including how stakeholder engagement and gender-responsive approaches will 

be ensured. 

- Financial offer 



 
  
 
 
 
  

  

- Valid company / organization registration certificate. ID if applying as individual. 

 

8. PROPOSAL SUBMISSION PROCESS 

Interested candidates shall follow the instruction of tenderers provided and accordingly apply before 

the deadline on 20 June 2025 at 16:00 through office@syriivizionit.org with the subject: Public Call – 

Conducting impact assessment study. Or, also by mail to the address of the NGO: “Syri i Vizionit”, 

Isa Demaj 14, 30000 Pejë, Kosovë. 


